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SECTION 9: CASESTUDIES

9.1 CASESTUDIES

9.1.2 PANDI

CUSTOMER:

LOCATION:

PROJECT BRIEF:

NO. OF OUTLETS:

THE INSTALLATION:

PANDI

GLAXO SMITH KLINE UK LTD, 980 GREAT WEST ROAD,
BRENTFORD, MIDDLESEX, TW8 9GS

The installation of approximately 20,000 outlets from a total
50,000 outlet installation. This project was the largest new
build site undertaken anywhere in the UK during 2001.

Approx 20,000

DWM were involved in the installation and preparation, and
contributed heavily in the success of the overall installation,
supplying a 24 hour rotating shift crew of 15-18 staff over a 5
month period.

The company stretched its already experienced understanding
of Project Management, Health & Safety, Method Statements,
Rick Assessments and Building Site Regulations.

This installation was an embryo idea from both the main
contractor PANDI and the product supplier KRONE. It was a
single ended pre-terminated CAT6 Solution with outlet FOBs of
4 being pre-terminated and installed via pre-labelled, cut to
length FOB coils.

The FOBs were installed during the night whilst the master
ends were all terminated onto CAT6 High Band Frames during
the day.

All outlets were tested using our test equipment with DWM
cataloguing and presenting the test documentation.

The installation illustrated the need for teamwork amongst our
staff, other contractors and the client. It pushed our Project
Managers and Site Supervisors to a new level in order to
complete the project on schedule, within budget and with the
minimum of disruption.



